Website: http://www.uceou.edu Phone No: 83319 97291

83319 97292

T , , , , S
15 ; EAnivergity College of Engineering :@
=)= (AUTONOMOUS) S
ESTD: 1917 OSMANIA UNIVERSITY, HYDERABAD - 500 007 ESTD: 1929

No:|S | /Admn./UCE OU/2025 Date: 2  .01.2025

To

1. The Vice-Principal, UCE (A), OU.
2. All the Heads of the Departments, UCE (A), OU.

Sub: University College of Engineering (A), OU — Minutes of the Heads of the
Department Meeting held on 05.12.2024 — Communicated.
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Sir/Madam,

Please find enclosed herewith a copy of the Minutes of the Heads of the
Department Meeting held on 05.12.2024 at 03.00 PM in e-Comittee Room,
Main Building, University College of Engineering (A), OU for your kind

perusal.
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Copy to:
1. The Deputy Registrar, UCE (A), OU.
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Minutes of the Meeting of Heads of the Departments held on 05.12.2024 at 03:00 PM
at e-Committee Room, Main Building UCE (A), OU.

Members Present
1. Prof. P.Chandra Sekhar - Principal, UCE (A), OU.
2. Prof. M. Malini - Head, BME
3. Prof. K. L. Radhika - Head, CED
4. Prof. P.V. Sudha - Head, CSE
5. Prof. E. Vidyasagar - Head, EEE
6. Prof. D. Rama Krishna - Head, ECE
7. Prof. M. Chandrashekar Reddy - Head, Mech.
8. Dr. K. Srinivas - Chair Professor

Dept. of Mining Engg.,

Principal, UCE (A), OU has welcomed all the Heads of the Departments to the
Meeting.

Principal informed that a meeting is scheduled with Hon’ble Vice Chancellor
soon to present perspective plan of UCE for short term (one year) and long term (five
years). There are four aspects to be focused for the overall Developments of
Institution.

1. Academic:
e To focus on Industry involvement in UG/PG including Minor / Honours
programs in upcoming semester.
e To involve industry expert, in guiding UG/PG project works.
e To initiate the Certificate programs in collaboration with industries.
e To Evaluate the BE / ME projects / Ph. D Thesis by Industry Experts.
e To conduct Conferences / Workshops / FDPs in collaboration with
International/ National institutes.
2. Research:
e To submit one page short project proposals by 31* December, 2024 to be
forwarded to ARMREB., Department of Defense, Government of India.
e To interact with Managers of ECIL for collaborative research work on mutual
interest.
e To sign an MoU with DRDO for research collaborations.

Ask ‘\(;/

Contd...2



Ask

3. Innovations:
e To initiate Industry sponsored laboratories.
e To provide Training on Coding.
e To conduct Startup guidance to the students.
e To carry out research projects / internships with NCAM
e To strengthen Patents and quality research publications.

4. Infrastructure:
e To identify the requirements of Equipment, Internet facility, Desktops and
software etc., and Civil repair works.
e To hire HR Manager at Training & Placement office.
> The Hon’ble Vice Chancellor advised all the faculty members to identify a thrust
areas for research. '
> Principal requested the Heads of the Departments to
(i)  Give their inputs on the proposed perspective plan.
(i)  To check the College website periodically.
(iii) To publish News letter periodically.
(iv)  To design interdisciplinary courses with Agriculture, Environment and
Healthcare.
(v) It is informed that V Semester students have given a representation to extend
almanac for two weeks.
> It is suggested to conduct class test-II on 23", 24™ 27" and 28" December, 2024.The
last working day for the V semester is 28" December, 2024. External Lab exams will
be conducted from 2™ January, 2025.
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